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Introduction

It is no secret that Athletics in Tasmania is struggling in comparison with times gone by. The sport has had much higher peaks in Tasmania in previous decades than we currently have today. This can be measured in many ways, for example the number of international representatives, the number of athletes registered and the number competing in weekly club competition. 

In regard to Track and Field, the prime summer format of the sport, this slump is particularly evident. However, Tasmania is not alone in this predicament, as the situation here probably only mirrors the situation nationwide within this sport, and is probably similar to the situation with many other sports.

However, not is all bad news. Some forms of the sport are today probably operating at their all-time peak as far as popularity, for example fun running and cross country, whilst some forms of track and field competition have withheld the slump e.g. school events such as the SATIS meets.

Athletics is one of the Premier world sports - undoubtedly the centrepiece of the Olympic Games. It is time to redevelop grass roots level track and field in Tasmania to regain ground in the current sporting arena, to again make track and field the sport of choice of many Tasmanians. This opportunity cannot wait.

In regards to track and field athletics, the sport locally and nationally has had many ups and downs, and has tried a number of approaches to reinvention in recent years. Some programs have had a measure of success e.g. schools knock-out, inter-state matches at u18 and senior level and a new national series.

Some interesting information that you may or may not know:

· The numbers of athletes registered with Athletics Tasmania has been as high as 1700 in the 1980’s and 1990’s but is now less than 500. Of those that register, many do not compete all that frequently, many only compete in out-of-stadium forms of the sport, and there is a high drop out rate each year. (Put another way, this discussion is equally targeting those people not currently active in the sport that could be.)

· Ten Tasmanians were selected for the 1988 World Junior championships, with eight ending up competing

· In the late 1980s the Tasmanian Championships were shown live on ABC TV.

Why is the sport struggling?

Society and sport has undoubtedly changed at a remarkable rate in the last 20 or 30 years. Some factors which may be affecting track and field athletics are

· All day Saturday trading now exists and many adolescents are involved in this in order to support their livelihood / schooling etc. 

· Families are all probably busier and the pace of life is faster. 

· Other mainstream sports certainly now flood the media more than ever before

· Sports such as Cricket and Football offer a career to many elite Tasmanian sportspeople

· Team sports offer different experiences and opportunities for participants, particularly those beyond the teenage years, especially for less serious competitors

· Within Tasmania, other Olympic sports have had strong programs and considerable success over the last decade, eg hockey, cycling, rowing and these have resulted in world level senior medals to a number of Tasmanians.

· Competing in track and field is so quantitative, and because of this, most people who compete need to make a commitment to a certain amount of training in order to compete to a reasonable standard

From School competitions to Interclub.

Athletics continues to hold a place within the school physical education curriculum, via intra-school (house) competition followed by inter school meets for those selected to represent their school.

At high school age there are many opportunities, with regional all-schools, SATIS meets for independent schools, Inter-Highs for state high schools, the Tasmanian all schools for individuals and the schools knock out (SKO) as a team-based event.  

At primary school age there are interschool meets and champion of champion meets, along with primary exchange meets. Children of primary school age may also be involved in little athletics.

The sport has struggled to recruit decent numbers of young athletes from the major schools meets (e.g. SATIS, SKO and inter school meets), into association organized events (regional all schools, Tasmanian all schools and interclub).

Despite the best of attempts made to recruit athletes from school-organised meets into association organised events, those that are recruited are often not retained. Any athlete who did come from the comparable hype of a SKO or SATIS meet  (events which are well attended and action packed), to the relative boredom of interclub would probably be very disappointed and not stay with the sport. 

Grass Roots Track and Field in Tasmania.

The prime grass roots vehicle for delivery of Track and Field competition in Tasmania has been interclub competition run by the three branches, with a sprinkling of state organised meets over the summer, and the season normally culminating in The Tasmanian Championships.  

The format of weekly interclub, the corner-stone of track and field, has changed very little in the last 3 or 4 decades in Tasmania. With declining numbers and atmosphere, it has been decided by the AT board and staff to initiate a review of the delivery of this form of the sport.

Over recent months, there has been much discussion, led by Board members including the T&F Commissioner and the Athlete Representative, and by the Development officer. There have been representations from the DO to the branches, to clubs, discussions at the AT AGM, and discussions and polls on web forums about the reinvention of interclub as we know it.

There are obviously people who are of the opinion the current structure should not be changed, and there are people insisting change must happen. This is all healthy debate about the topic at hand, and it is great to see so much passion amongst the athletics community about this topic.

Human nature often does not embrace change for fear that change may make things worse than the current situation. In many peoples opinion, things could not be much worse than we have currently. A great deal of effort is being put into the proposed changes to ensure the results are positive for the sport. 

Imagine if the sports of AFL and Cricket had not changed. All AFL games would be played on a Saturday afternoon and there would be no one-day cricket.

What was the basis for the suggested changes?

A number of discussion points, in no particular order,

· Club versus club competition isn’t that important to many athletes

· When is the best time during the week to hold competition

· Should any athlete who successfully completes an event be able to score no points?

· What and how many events to offer each week

· How can the sport be made more exciting and attractive

· How are athletes graded and how do you qualify for a grade

· Is the current system placing extra administrative demands on officials

· What can be done to improve social aspects of the sport

· The programs are too long and not action packed.

The ideals of a new system should be

· More action packed and shorter programs

· Points scoring and grading is fairer and easier to understand

· For example, on the 11th November 2006, there were 19 performances at the Athletics South of Athletes who performed below their grade, thus none of them earning points for their club.

· Athletes can score points anywhere across the state

· Administrative demands are reduced

Information about  the existing Interclub system:

1. You only get points for your club if you compete in the Branch area of your club, so competing away from home scores no points for your club.

2. You only get points for your club if you perform at a minimum standard for the grade that you entered i.e. you get no points for failing to perform to this standard.

3. An athlete may score a maximum of 10 points for first in A grade, down to 3 points for first in grades H and below

4. Athletes who finish below 7th in an grade score no points 

5. If it is a mixed grade race lower grade athletes who beat higher grade athletes score no bonus points

6. You may miss out on competing in the race that is right for you on the day, eg if you would be likely to perform better or worse than previously

7. Many fields are not full

8. Eg if there is 5 athletes in A grade, 4 in b, 5 in c, 6 in d and 9 in e, there would be probably be 6 races. (29 athletes averaging less than 5 athletes per race)

Information about the proposed new ‘Statewide Weekly Athletics’ System

After discussions with Athletes, polls held on the AT website and meetings with clubs and branches, Athletics Tasmania has devised a new weekly athletics competition model. It is proposed the new model will be introduced in the upcoming 2007/2008 season.

On the face of it, many things will not change.

1. There will still be 3 local athletics competitions held weekly, hosted by the three branches of the state, at a time and day chosen by the branch. 

2. Branches can still hold existing shield competitions for clubs within their branch, but the state-wide competition will overlay this. 

3. A registered AT athlete may participate in any state-wide track and field athletics competition in Launceston, Penguin or Hobart and earn points for their club.

4. No restrictions apply to the amount of events an athlete may participate in.

5. There will be set AT point scoring events. 

6. Should branches have particular depth in certain events, they can program additional events in the program, however it is a strong recommendation from AT that programs are kept short and action packed.

The same program each week will be held in Hobart and Penguin, with an alternate program to be held in Launceston. That is North will start on Prog A, and will alternate with AS/NWAC which will start on Prog B. In the second week North will run Prog B and AS / NW will run Prog A, etc.

Entering:

1. When you enter the form will ask you to enter your seasons best or expected performance, which you fill out with your appropriate performance. Entry stewards will rank entrants on the listed times in order to draw full fields. Should you not have a previous performance, or wish to for another reason, you can enter a performance better (eg for up and coming athletes) or worse than your seasons best (e.g. coming back from injury/illness etc), into this box. This will require some honesty of the athletes, but what would be the point of abusing the system.  The form will ask for;

a. Name

b. Age

c. Club

d. Event

i. Season Best/Expected Time.

2. Fields are to be as full as possible, at the discretion of the branches to avoid major mismatches in ability.

Earning points:

Points scoring will become performance based rather than position based:

1. Athletes will score points based on their performance. You could finish 8th with a very good performance and still score the same points as the winner.

2. The performance standards are based on the previous grade qualifying standard, however there will be a new higher standard based on the national championship qualifying standard for each event.

3. Anyone who finishes an event will score 10 points.  The performance needs to be a valid statistical performance.  This is to make less inequity between A level and I level performances (which without this would be 9 points for A level and 1 point for I level, ie valuing elite performances 9 times more than junior or non-elite standard performances).

4. An additional level performance will be implemented, based on the Australian Championships Qualifying Standards.  Attaining this performance level will receive 20 points.

5. A newly registered athlete scores a 20 bonus ‘once off’ points for their first day of competition – an incentive to encourage clubs to recruit new athletes.

Programs

1. There will be 4 set programs for point scoring, such as;

	Prog A
	 
	Time
	 
	Prog B
	 
	Time

	Steeple
	TJ
	1.00
	 
	3 & 5000 run / walk
	LJ
	1.00

	100
	JAV
	1.30
	 
	200
	DT
	1.30

	1500 run / walk
	
	2.00
	 
	Long hurdles
	PV/TJ
	2.05

	Parlouf relay

(15min, <7ath)
	 HJ
	2.30
	 
	800
	HT
	2.20

	5000
	SP
	3.00
	 
	4 x 400
	 
	3.00

	400
	 
	3.30
	 
	 
	 
	 


	Prog C
	 
	Time
	 
	Prog D
	 
	Time

	Steeple
	HJ
	1.00
	 
	Sprint hurdles
	DT
	1.00

	400
	SP
	1.30
	 
	800
	PV/HJ
	1.20

	1500 run / walk
	TJ
	2.00
	 
	200
	
	1.40

	4x 200
	 
	2.30
	 
	4 x 100m
	HT
	2.20

	5000
	JAV
	3.00
	 
	3000 run / walk
	LJ
	3.00

	100
	 
	3.30
	 
	
	
	 


2. Relay events are to be held every week and will be worth double the points of an individual event.

3. Consider girls and boys to be at the same field sites together, to increase social interaction.

Results

1. Athletics Tasmania to make available the ‘meet manager’ program for all branches.  This will assist in entries and results and is also then compatible with the Athletics Australia results searching engine.

2. A representative from each branch emails the results and final club point earnings to Athletics Tasmania as soon as the event has concluded.

3. Athletics Tasmania to maintain and publish the statewide athletics ladder on the AT website and to print media.

The benefits

There are many associated benefits with a more compact action packed interclub program, which are essential to the long term survival of the sport. Eg A shorter formal program gives more time for more social or fun activities.

Further ideas to discuss;

· Sponsor to be sought for statewide weekly athletics.

· End of season presentations to be held on the Saturday night of the state championships.  (if calendar fits in here)

· Social activities and club involvement 
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